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WORKSHOP DESCRIPTION 
Improvements in healthcare delivery are important to master global challenges in future, which are 
particularly triggered by demographic changes and increasing costs. Hospital managers and those of 
other healthcare providers must solve many trade-off problems, i.e., a better service quality versus 
higher resource usage and operational costs. Process improvements performed to better handle 
budgets and to increase the organizational performance prior to their cost-intensive real-world 
implementation.  
The success of a healthcare organization crucially depends on its operational performance and 
management. Thus, a constant monitoring and performance evaluation of its procedures is required. 
In this context, the process management plays an essential role and represents a link between the 
strategic and the operative management. The aim of process management is to combine knowledge, 
skills, tools, and techniques in order to achieve the targeted outcome. Furthermore, it includes 
continuous redesigns, strategic planning, monitoring and managing of business processes. In 
particular, continuous adaptations and improvements are necessary to ensure a persistent and high 
organizational performance. Finally, the aim of process management is to make processes more 
effective, efficient and flexible.  
Health care leaders and quality staff play a critical role in selecting key performance measures; 
ensuring that the measurement process is using proven methods; collect reliable data; and ensure 
that the data are properly analysed and used for decision-making and improvement. 
‘You can't manage what you don't measure’ is an old management adage that is still accurate 
today. Unless you measure something you don't know if it is getting better or worse. You can't 
manage for improvement if you don't measure to see what is getting better and what isn't.  
Therefore it is essential to know and understand the basics of ‘measurement’ of different processes.   

 
WHO SHOULD ATTEND 

Three  days special workshop on ‘Measure to Manage’ has been designed for healthcare 
professionals  and operational leaders who actively participates in improvement efforts in different 
types/ levels of health care organizations, and who are interested in gaining competencies in process 
performance measurement and data collection by understanding the different tools for process 
improvement and performance /business  indicators. Ideally targeted for Medical directors, facility 
directors & managers, quality improvement directors & managers, nursing directors & managers, 
financial officers, hospital community image & branding staff and anyone interested. 

 
WORKSHOP OBJECTIVES 

I. Process Mapping 
II. Process standardisation  and service realization  

III. Primary data detection/collection and its flow  
IV. Key measurement processes Vs  primary  data detection/collection   
V. Process flow, data validation and correlation with healthcare services  
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VI. Use of statistical instruments  for measurement of process  
VII. Service standardisation and Business process reengineering  

VIII. Sustainable  establishment of process tools  
IX. Harmonization of  'measure to manage' process  
X. Self-targeted benchmark establishment  

XI. Feedback  measurement and its utilization  
 

LEARNING OUTCOMES 
At the end of the course, participants will learn and be exposed to the following: 

I. Understanding of Quality vs Safety vs Business improvement measurement and 
management  tools 

II. Learn the basics of process standardisation, cost and business improvement measurement 
and management 

III. Concept of clinical vs business performance indicators: defining, measuring, managing and 
improving 

TRAINING FACULTY 
  

 

Dr. Sanjeev K. Singh currently serves as Professor of Hospital Administration and 
Sr. Medical Superintendent; Amrita Institute of Medical Sciences; Kochi, Kerala, 
India. As a head of the clinical administration division of a 1350 bed university 
teaching institute, he is responsible for good clinical outcomes, balanced profit 
and loss statement for all clinical services, planning of road-ahead framework for 
each specialty, branding and marketing of the clinics, departments and the 
institute.  

He is an international expert associated with IHI, WHO, SHEA, ICHOM. He use data analytics for process 
improvement and in infection control practices and conduct research projects on various quality tools 
applicable for IC and hospital administration. He is a green belt in Lean Six Sigma and have 
implemented LSS tool for healthcare associated infections, OR utilization, and reducing waiting time. 
 

 

Pankaj Roy is well experienced quality and process mapping professional. He has 
extensively worked with various hospitals in implementation of quality 
standards, standardisation of policies and processes, project and strategic 
Planning (Hospital Planning), public and rural health (Qualitative and 
Quantitative Research) and Operations & Systems Development. He holds MBA 
(Public health Informatics), PGDHHM, PGDMLS, PGDHIM, PGDMT & PGDHR. 
 

 

 

Dr. B.K. Rana is the Founding CEO of Quality & Accreditation Institute (QAI) and 
former Director & CEO-In-charge of NABH, Quality Council of India. He is a Board 
Member of International Society for Quality in Health Care (ISQua). He served as 
elected Vice-Chairman and Chairman of ISQua Accreditation Council. He was 
President of Asian Society for Quality in Healthcare (ASQua) (2011 & 12) & 
currently Member of its Board and Chairman- Education Committee. He is 
appointed ‘ISQua Expert’, ‘ISQua Surveyor’ and ISQua Fellowship Programme 
Curriculum Advisor. 
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He is an international consultant of WHO, World Bank, UNFCCC and USAID on healthcare quality, 
accreditation, patient safety, laboratory accreditation Clean Development Mechanism (CDM). He is 
Chief Advisor to the Academy of Medical Laboratory Auditors (AMLA) and Foundation for Quality India 
(FQI). He is President of Voice of Healthcare’s Quality and Accreditation Vertical. He has done extensive 
work in the area of healthcare quality & patient safety through strategic planning, standard 
development, implementation and capacity building. He believes in doing different things differently 
and wish to be a disrupter for better solutions and outcomes. 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
Workshop Fee: An all-inclusive fee of Rs. 30000 /- will be charged. The fee include taxes, course 
material, lunches and two times tea/coffee and certificate. 
 
How to apply: 
Interested professionals may please send an email expressing interest and giving details of fee 
transfer to bkrana@qai.org.in. The workshop fee is to be paid by bank transfer as per following 
details: 
 

Beneficiary name: Quality and Accreditation Institute Pvt. Ltd. 
Beneficiary Address: 416, Krishna Apra Plaza, Sector 18, Noida-201301, India 
Bank Account number: 003105031612 
Bank Details: ICICI Bank Limited, K-1, Senior Mall, Sector 18, Noida-201301, India 
Bank IFSC Code: ICIC0000031 
Bank Swift Code: ICICINBBNRI 
 

Seats are limited and allotted on First-Come First-Served basis. Last date to apply for the workshop 

is August 10, 2018.  
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